Bike Crew

Crew Chief —

Race Day volunteer registration procedures:
Please be on-site by 6:30AM unless otherwise specified. All volunteers are required to sign in
with Volunteer Coordinator at the motor home. Meet your crew chief at the motor home for last
minute instructions and to pick up your equipment. If your position requires a radio, you will be
assigned one at that time and shown how to use it. If you have any questions about your
volunteer assignment, please email Race Director Kate Okany at ktokany@mts.net

Volunteers and Positions

Volunteer Position Duties Location and Equipment
required
Course Set-up Bike Course

Trail Vehicle Position the turnaround markers and | Polyposts & cones
caution signs as per course map “Race in Progress” signs
Patrol the course to pick up DNF Van, truck or station wagon
cyclists, and to ensure all cyclists RADIO
have cleared the course CELLPHONE (if possible)
Communicate with Race Director,
Turnaround Control and Transition
Crew Chief as required

Motorcycle Bike course

Transport bike official on the course

Parking Lot Control

Direct all vehicles into east parking
lot (farthest lot from transition)
Stop vehicles as needed to ensure
cyclist safety

Explain to drivers what’s going on
and where they can park (if asked)

East Beach Road - East
Parking Lot entrance
Safety vest

Stop sign

Crash Corner Control

Ensure the safety of outbound and
inbound cyclists by stopping and
directing vehicle traffic.

Explain to drivers what’s going on
and where they can park (if asked)
Communicate with Race Director
and Crew Chief as required

Crash Corner
RADIO
Safety vests
Stop signs

Lap Control

Direct lapping cyclists to keep left to
the turnaround point

Direct finishing cyclists to keep right
Ensure the safety of lapping and
finishing cyclists by stopping and
directing vehicle traffic.

Lap/Finish Turnaround
(on South Road just before
Crash Corner)

Safety vests & Stop signs

Campground Control

Campground Entrance




Ensure the safety of cyclists by
stopping and directing vehicle traffic
exiting the campground.

Safety vests & Stop signs
(bring your lawn chair)

Turnaround Control

Ensure the safety of turning cyclists
by stopping and directing vehicle
traffic.

Communicate with Race Director
and Crew Chief as required

Far end of bike course on
South Road

Safety vests & Stop signs
Safety vests & Stop signs
RADIO

Lap Counters

Record the laps done by each
cyclist (TryATri — 1, Sprint — 2,
Olympic — 4)

Far end of bike course on
South Road

Clipboard, pens, start lists
(bring your lawn chair)

Spotter

Assist lap counters by calling race
numbers

Far end of bike course on
South Road




