Sunday Swim Crew

Crew Chief —

Race Day volunteer registration procedures:

Please be on-site by 6:30AM unless otherwise specified. All volunteers are required to sign in
with Volunteer Coordinator at the motor home. If your position requires a radio, you will be
assigned one at that time and shown how to use it. If you have any questions about your
volunteer assignment, please email Race Director Kate Okany at ktokany@mts.net

Volunteers and Positions

Volunteer Position Duties Location and Equipment
required
Course Set-up (Sat evening) Swim course

Position the turnaround & sighting
buoys to give the required course
length

Yellow & orange buoys
Laser range finder

Cinder blocks

Polyposts & tape for corral
Green carpet for transition
path

Canoe for hauling buoys

Starter Swim Start Time: 8:00AM
Coordinate with swim and du timers
to start each event

Sound the start

Swim course
Megaphone
RADIO

Swim check in and out | Check in time: 15 min before start
Corral swimmers 15 minutes before
each event.

Check swimmers into the water by
event and race number.

Count the number of swimmers
exiting the water, plus DNFs, at the
end of each event.

Confirm number with Starter &
Lifeguards to ensure all swimmers
are accounted for.

Swim course

Start list for each event
Clipboard

Pens

Lifequards On-Site from 7:30 — 10:30AM
3 from Emergency
Rescue Response
Services (ERRS)

On the swim course
Lifesaving aids
RADIOS - 3

Watercraft
2 kayak from ERRS Transport the lifeguards and patrol
the swim course.

Provide assistance to swimmers in
need

Near the start, middle and
far end of the course




