Friday Night Set up and Sunday Transition Crew

Crew Chief —

Race Day volunteer registration procedures:
Please be on-site by 6:00AM unless otherwise specified. All volunteers are required to sign in
with Volunteer Coordinator at the motor home. Meet your crew chief at the motor home for last
minute instructions and to pick up your equipment. If your position requires a radio, you will be
assigned one at that time and shown how to use it. If you have any questions about your
volunteer assignment, please email Race Director Kate Okany at ktokany@mts.net

Volunteers and Positions

Volunteer Position

Duties

Location and Equipment
required

Transition Build - Friday

Pick up truck

Pick up trailer & equipment from
TriMB storage site in Stonewall Set
up transition snow fence

Set up bike racks for KOS

Chalk transition markings for mount
& dismount

Mark bike racks

Put up transition signage

Set up KOS swim course

Snow fence & posts, mallet,
racks, signage, zip ties, chalk,
swim buoys, shop vac to
inflate buoys, rope, cinder
blocks, canoe to help position
buoys

Set up - Saturday

Set up bike chutes on the asphalt
Set up swim corral

Set up finish line signage

Set up sound system & race clock
Set up medical tent

Set up food tent

Transition

Polyposts, pylons, flagging,
chalk, signs, finish line sign &
poles, sandbags, generator,
gas, sound system, race clock
Tents & picnic tables

Security before start

Keep spectators out of transition —
competitors only.

Bike exit & entrance chutes
(Swim & Run exits should be
closed prior to start)

Bike Mount Line

Direct athletes to mount line

Bike Mount Line

Bike Dismount Line

Direct athletes to dismount line

Bike Dismount Line

Swim & Run Exits

Direct athletes to appropriate exit if
necessary

RADIO - Crew Chief




